
card of course

	Subject name
	Foundations of management


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies

	1.3. Level of degree
	Bachelor degree

	1.4. Profile
	Practical


	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject 
	dr Bartosz Sobotka


2. General characteristic of the subject
	2.1Connection with a subject group
	Directional/practical

	2.2Total credits (ECTS)
	5

	2.3Language of instruction
	English

	2.4Semesters in which the subject is carried out
	I

	2.5Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	To learn the basic principles of organized action - management. To understand the basic functions of management: planning, organizing, leading, controlling and their interrelationship,

	C2
	To get acquainted with classical methods and possibilities of management

	C3
	Presentation of some methods that allow to prepare business ventures

	C4
	To understand the external conditions of the organization and the management process


3.2 Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area(s) and a field of study
	Lp.
	Description of learing outcomes
	Reference to the 
learning outcomes (symbols)
	Form of teaching (Mark with a „X”)

	
	
	
	ST
	NST

	
	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	After completing the subject, student in the range of KNOWLEDGE, know and understand

	W1
	He has a basic knowledge of the nature of social sciences, in particular

management sciences, both relating to relating to the history and current state of the science. Recognizes organizational structures and can plan an appropriate organizational structure for a small and medium-sized enterprise in the context of the changing business environment
	Z1_W01

Z1_W02
	x
	
	
	

	W2
	Has knowledge of the qualifications of managers and the organizational tasks facing them, taking into account intergenerational differences. Can determine the appropriate qualifications for managers in specific positions depending on their place in the organizational structure
	
	x
	
	
	

	W3
	Knows the basic principles of employees in the organization, their behavior and relationships in the context of individual and collective actions, especially in the context of motivation and employee engagement and new employment models e.g. TaaS
	
	x
	
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	Interpret, describe and analyze intra-organizational and inter-organizational processes, using the possessed theoretical knowledge of management and being aware of the changes occurring in the modern world 
	Z1_U01

Z1_U07
	x
	
	
	

	U2
	Independently prepare an action plan leading to the realization of organizational goals, including collecting relevant information for its creation using PEST and SWOT analysis 
	
	x
	
	
	

	U3
	Prepare written works and oral speeches in English on issues of organizational functioning, using basic theoretical concepts, as well as various sources.
	
	x
	
	
	

	After completing the subject, student in the field of SOCIAL COMPETENCES, is able to

	K1
	Think and act in an entrepreneurial and creative manner, is task-oriented and goal-oriented
	Z1_K01
	x
	
	
	

	K2
	Cooperate in a group, has the communication skills to prepare and present a project of a small project 
	
	x
	
	
	


3.3. Type of classes and number of hours - full time studies (ST), part time studies (NST) 
	Mode 
of study
	Lecture
	Exercises
	Project
	Workshops
	Lab
	Seminar
	Lectorate
	Others
	ECTS

	ST
	20
	20
	
	
	
	
	
	
	5

	NST
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes). Mark (X) how the content will be implemented (classes at the university or classes on the platform conducted using distance learning methods and techniques)
TYPE OF CLASSES: LECTURE
	Lp.
	Scope
	Reference to pre-subject learning outcomes
	Method of implementation (mark "X")

	
	
	
	ST
	NST

	
	
	
	Activities at the University
	At 
platform
	Activities at the University
	At
platform

	1.
	Management - the essence of the process, basic concepts in a dynamically changing world
	W1, W2, W3
	X
	
	
	

	2.
	The organization and its environment 
	W1, W2, W3
	X
	
	
	

	3.
	Management science - evolution 
	W1, W2, W3
	X
	
	
	

	4.
	Contemporary theories of management 
	W1, W2, W3
	X
	
	
	

	5
	Manager - role and competencies with consideration of intergenerational differences and new employment models 
	W1, W2, W3
	X
	
	
	

	6
	Planning in an organization 
	W1, W2, W3
	X
	
	
	

	7
	Business strategies 
	W1, W2, W3
	X
	
	
	

	8
	Decision-making 
	W1, W2, W3
	X
	
	
	

	9
	Organizational structures internal and external dimension (employment models)
	W1, W2, W3
	X
	
	
	

	10
	Contemporary problems of enterprise management.
	W1, W2, W3
	X
	
	
	


TYPE OF CLASSES: EXERCISES
	Lp.
	Scope
	Reference to pre-subject learning outcomes
	Method of implementation (mark "X")

	
	
	
	ST
	NST

	
	
	
	Activities at the University
	At
platform
	Activities at the University
	At
platform

	1.
	Discussion of project activities, presentation of the project assemblies, definition of the timetable for its implementation. 
	U1, U2, K1, K2
	X
	
	
	

	2.
	Mission, vision, values, strategic goals - case study
	U1, U2, K1, K2
	X
	
	
	

	3.
	Analysis of the global environment of the organization
	U1, U2, K1, K2
	X
	
	
	

	4.
	Analysis of the competitive environment/stakeholder analysis
	U1, U2, K1, K2
	X
	
	
	

	5
	SWOT analysis and determination of directional strategies
	U1, U2, K1, K2
	X
	
	
	

	6
	 PEST analysis
	U1, U2, K1, K2
	X
	
	
	

	7
	Exercises in motivating employees
	U1, U2, K1, K2
	X
	
	
	

	8
	Students’ presentations
	U1, U2, K1, K2
	X
	
	
	


3.5. Methods of evaluation of learning outcomes (describe the methods of teaching and verification of learning outcomes and methods of documentation)
	Learning outcomes
	Methods of teaching
	Methods of verification of learning outcomes
	Methods of documentation

	KNOWLEDGE

	W1-W3
	Informative lecture with multimedia, discussion, debate, analysis of materials 
	Presentation .ppt on the impact of external conditions on the organization on the example of a selected enterprise
	Evaluated presentation

	W1-W3
	Informative lecture with multimedia, discussion, debate, analysis of materials 
	Essay on why classical management methods are not relevant to today's world and its challenges (at least 10 pages of standardized - 1800 characters/page with recommendations for entrepreneurs and your conclusions with assignments*
	Graded essay 

	SKILLS

	U1, U2
	Project work, discussion, debate 


	Preparation of an analysis of a selected enterprise (SWOT, PEST) in .doc format
	Evaluated analysis 

	U1, U3
	Group work, debate, discussion 
	Preparation of a presentation (.ppt) on the impact of an appropriate management method to the enterprise profile**
	Evaluated project 

	SOCIAL COMPETENCES

	K1, K2
	Group work, debate, discussion 
	Credit presentation
	Evaluated presentation of a credit project in groups, with role play and activeness


The evaluation criteria will be: 50% preservation of the formal side, 50% ability to formulate their own conclusions and their argumentation 

**

A prerequisite for passing the exercises is the preparation of a credit work in the form of a presentation, based on the functioning of an organization in which you work, have worked, volunteer, or one you know well. 

The paper should be prepared in the form of a presentation, up to a maximum of 20 slides, pptx format is recommended, pdf, docx, rtf format is acceptable - in this case, please put the individual screens of the presentation on separate pages. Please include your name in the file name and on the first screen of the presentation. Presentations should be uploaded via the WSPA platform and uploaded in the tab TASKS., each person posts in his/her own tab, even if the work is done in a group

The following elements will be verified in the work: the correctness of the selection of the method to the type of enterprise, the environment of the enterprise, the use of analysis, the selection of sources 

In addition, as part of the group work (discussion preparation element), the instructor evaluates the activity of individual students and the level of fulfillment of the assumed social roles.

3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	For a grade of 3 student knows and understands/can/is able to:
	For a grade of 4 student knows and understands/can/is able to:
	For a grade of 5 student knows and understands/can/is able to:

	W
	60-75% of the knowledge indicated in the learning outcomes
	76-90% of the knowledge indicated in the learning outcomes
	91-100% of the knowledge indicated in the learning outcomes

	U
	60-75% of the skills indicated in the learning outcomes
	76-90% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes

	K
	60-75% of the skills indicated in the learning outcomes
	76-90% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes


3.7. Literature
Basic:
Griffin, Ricky W., Fundamentals of managemen, Boston: CENGAGE Learning, 2016. 
Szpakowski,  M.K., Kolbus, B.M., Management of organization in the age of globalization, Zamość: Knowledge Innovation Center, 2012. 

4. Student’s workload – balance of credits (ects)
	Student’s activity
	Student’s workload 

	
	ST
	NST

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	40
	

	Classes provided by the study plan
	40
	

	Consultation (min. 10% of  hours provided for any form of classes)
	4
	

	STUDENT’S OWN WORK
	85
	

	Preparation for class, preparation of project work/presentations/etc
	45
	

	Preparation for passing the classes
	40
	

	TOTAL STUDENT WORKLOAD
	125
	

	Credits (ECTS) for a subject
	5
	


	Date of last change 
	28.09.2023

	Changes introduced
	Bartosz Sobotka, Ph.D.

	Changes approved
	




