
card of course
	Subject name
	Quality management – lecture 


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies

	1.3. Level of degree
	Bachelor degree

	1.4. Profile
	Practical


	1.5. Speciality
	Business management

	1.6. Lecturer responsible for the subject 
	Małgorzata Lipczyńska


2. General characteristic of the subject
	2.1. Connection with a subject group
	optional

	2.2. Total credits (ECTS)
	3

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	II

	2.5. Criterion for selection of listeners
	For speciality Business management


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Acquisition of theoretical and practical knowledge in the field of design, operation, maintenance and improvement of quality management in organizations

	C2
	Acquisition of the ability to use appropriate methods and tools in quality management

	C3
	Acquisition of leadership skills in the Total Quality setting

	C4
	Acquisition of skills in identifying and resolving dilemmas related to quality management

	C5
	Acquisition of knowledge and skills in the field of modern concepts of quality management development


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area(s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the 
learning outcomes 
(symbols)
	Form of teaching 
(mark with a „X”)

	
	
	
	ST
	NST
	NST PUW

	
	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	After completing the subject, student in the range of KNOWLEDGE, know and understand

	W1
	has knowledge relating to both the history and the current state of science in the field of quality management (e.g. total quality approach, perspectives on quality, concepts from key leaders in quality management and others)
	Z1_W01,
Z1W05
	
	X
	
	
	
	

	W2
	knows the importance of norms and standards in particular areas of activity and how is applied to organizations (quality standards systems, ISO 9000 series standards, TQM and others)
	
	
	X
	
	
	
	

	W3
	knows the methods of quality management
	
	
	X
	
	
	
	

	W4
	knows significance of quality in global economics
	
	
	X
	
	
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	describe definitions (e.g. quality, total quality approach, perspective on quality, key elements of total quality and others), analyze and interpret processes and phenomena arising in the organization's environment
	Z1_U01,
Z1_U06


	
	X
	
	
	
	

	U2
	use the theoretical knowledge in the field of management quality,  keys to success
	
	
	X
	
	
	
	

	U3
	use norms and standards in the processes of planning and organizing activities in the field of quality management
	
	
	X
	
	
	
	

	U4
	use global factors in managing quality for multinational firms
	
	
	X
	
	
	
	

	After completing the subject, student in the field of SOCIAL COMPETENCES, is able to

	K1
	to think and act in an entrepreneurial and creative way, is focused on performing tasks and achieving goals, has the ability to make decisions
	Z1_K01,
Z1_K02
	
	X
	
	
	
	

	K2
	Ready to fulfill professional roles responsibility
	
	
	X
	
	
	
	

	K3
	use knowledge to develop skills
	
	
	X
	
	
	
	


3.3. Type of classes and number of hours - full time studies (ST), part time studies (NST) 
	Mode 
of study
	Lecture
	Exercises
	Project
	Workshops
	Lab
	Seminar
	Lectorate
	Using distance learning methods and techniques in the form of lecture
	Others
	ECTS

	ST
	
	
	
	
	
	
	
	30
	
	3

	NST
	
	
	
	
	
	
	
	
	
	

	NST PUW
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes). Mark (X) how the content will be implemented (classes at the university or classes on the platform conducted using distance learning methods and techniques)
TYPE OF CLASSES: LECTURE
	Lp.
	Content of classes
	Form of teaching 
(mark with a „X”)

	
	
	ST
	NST
	NST PUW

	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	1.
	Concepts of quality and quality management
	
	X
	
	
	
	

	2.
	Quality prospects

	
	X
	
	
	
	

	3.
	Concepts of key leaders in quality management
	
	X
	
	
	
	

	4.
	The importance of quality in the global economy

	
	X
	
	
	
	

	5.
	Comprehensive approach to quality management - TQM
	
	X
	
	
	
	

	6.
	Quality culture
	
	X
	
	
	
	

	7.
	Strategic management
	
	X
	
	
	
	

	8.
	Quality leadership; leadership styles in the Total Quality setting
	
	X
	
	
	
	

	9.
	Quality management systems
	
	X
	
	
	
	

	10.
	Contemporary concepts of quality management development
	
	X
	
	
	
	

	11.
	Benchmarking
	
	X
	
	
	
	

	12.
	Teambuilding and teamwork
	
	X
	
	
	
	

	13.
	Effective communication
	
	X
	
	
	
	

	14.
	Problem solving and decision making. Problem solving for Total Quality
	
	X
	
	
	
	

	15.
	The voice of customer. A closer look at quality
	
	X
	
	
	
	

	16.
	Quality and Innovation  in Product and Process Design
	
	X
	
	
	
	

	17.
	Just-in-time/Lean manufacturing
	
	X
	
	
	
	

	18.
	Implementing total quality management
	
	X
	
	
	
	


3.5. Methods of evaluation of learning outcomes (describe the methods of teaching and verification of learning outcomes):
Methods of teaching: 

multimedia lecture.
Methods of verification of learning outcomes:
exam.
3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	For a grade of 3 student knows and understands/can/is able to:
	For a grade of 4 student knows and understands/can/is able to:
	For a grade of 5 student knows and understands/can/is able to:

	W
	60-75% of the knowledge indicated in the learning outcomes
	76-90% of the knowledge indicated in the learning outcomes
	91-100% of the knowledge indicated in the learning outcomes

	U
	60-75% of the skills indicated in the learning outcomes
	76-90% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes

	K
	60-75% of the skills indicated in the learning outcomes
	76-90% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes


3.7. Literature
Basic
1. Sartor M., Orzes G., ,,Quality management: Tools, Methods and Standards’’, Emerald 

Publishing Limited, 2019.

2. Jarvis A., PalmesP., ,,ISO 9001:2015 Understand, Implement, Succeed!’’,Prentice Hall, 2016.
Supplementary
1. Urban W. ,,Zarządzanie jakością usług’’, PWN, Warszawa, 2018.

2. Szczepańska K., ,,Podstawy Zarządzania Jakością’’, Oficyna Wydawnicza Politechniki Warszawskiej, Warszawa, 2017.

3. Hamrol A., ,,Zarządzanie jakością z przykładami’’, PWN, 2013.

4. Hamrol A., ,,Zarządzanie i inżynieria jakości’’, PWN, 2017.

4. Student’s workload – balance of credits (ects)
	Student’s activity
	Student’s workload

	
	ST
	NST
	NST PUW

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	30
	
	

	Classes provided by the study plan
	30
	
	

	Consultation (min. 10% of  hours provided for any form of classes)
	3
	
	

	STUDENT’S OWN WORK
	45
	
	

	Preparation for class, preparation of project work/presentations/etc
	20
	
	

	Preparation for passing the classes
	25
	
	

	TOTAL STUDENT WORKLOAD
	75
	
	

	Credits (ECTS) for a subject
	3
	
	


	Date of last change 
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	Changes introduced
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