
card of course
	Subject name
	Mapping and Modelling of Business Processes - workshop


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies

	1.3. Level of degree
	First degree studies

	1.4. Profile
	Practical


	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject 
	Monika Kłos


2. General characteristic of the subject
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	2

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	II

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	To acquaint students with the methods and tools used to model business processes

	C2
	Mastering selected tools for modelling business processes

	C3
	Specifying requirements at the basic level

	C4
	The ability to analyse business processes and model selected processes


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area(s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the 
learning outcomes 
(symbols)
	Form of teaching 
(mark with a „X”)

	
	
	
	ST
	NST
	NST PUW

	
	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	After completing the subject, student in the range of KNOWLEDGE, know and understand

	W1
	has knowledge of the structures, processes and phenomena occurring in organizations and their environment as well as the relationships between them, as well as the causes, course, scale and consequences of their changes
	Z1_W04
	X
	
	
	
	
	

	W2
	has knowledge of creativity, knows and understands the creative and practical application of the acquired knowledge in the field of management in professional activity related to the field of study
	Z1_W11
	X
	
	
	
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	is able to recognize, describe, analyze and interpret processes and phenomena (e.g. legal, social, economic, technological) arising in the organization's environment and affecting its functioning, using the theoretical knowledge in the field of management
	Z1_U01
Z1_U02

	X
	
	
	
	
	

	U2
	is able to interpret, describe and analyze intra- and inter-organizational processes, using his theoretical knowledge in the field of management and related disciplines
	
	X
	
	
	
	
	

	After completing the subject, student in the field of SOCIAL COMPETENCES, is able to

	K1
	is able to think and act in an entrepreneurial and creative way, is focused on the implementation of tasks and achieving the assumed goals, has the ability to make decisions
	Z1_K02
	X
	
	
	
	
	

	K2
	is able to co-create social projects (political, economic, civic) taking into account legal, economic and political aspects
	Z1_K04
	X
	
	
	
	
	


3.3. Type of classes and number of hours - full time studies (ST), part time studies (NST) 
	Mode 
of study
	Lecture
	Exercises
	Project
	Workshops
	Lab
	Seminar
	Lectorate
	Using distance learning methods and techniques in the form of lecture
	Others
	ECTS

	ST
	
	
	
	15
	
	
	
	
	
	2

	NST
	
	
	
	
	
	
	
	
	
	

	NST PUW
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes). Mark (X) how the content will be implemented (classes at the university or classes on the platform conducted using distance learning methods and techniques)
TYPE OF CLASSES: WORKSHOPS
	Lp.
	Content of classes
	Form of teaching 
(mark with a „X”)

	
	
	ST
	NST
	NST PUW

	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	1.
	Objectives and methods of business modeling.

Characteristics of graphic notation
	x
	
	
	
	
	

	2.
	Process and process characteristics

Process-oriented management methods
	x
	
	
	
	
	

	3.
	Process modeling using BPMN
 Review of other modeling methods (e.g. SPEM, UML).
	x
	
	
	
	
	

	4.
	Implementation of business process-oriented management methods. 
Maps and process mapping
	x
	
	
	
	
	

	5.
	Notation and modeling
	x
	
	
	
	
	


3.5. Methods of evaluation of learning outcomes (describe the methods of teaching and verification of learning outcomes):
Methods of teaching:
Workshops: Case study and problem solving in mapping and modeling business processes
The condition for passing the course (Workshops) is obtaining the minimum number of 100 points:

60% -75% satisfactory grade 

76% -90% good 

91% -100% very good rating 

Students can get the points by:

1. Participation in classes - 10 points x 5 meetings, 50 points in total

2. Completed 5 tasks - 10 points for each task x 5 classes - total 50 points

TOTAL 100 POINTS

 For extra tasks (2 tasks) for volunteers, they can get 10 points for each task. Total - 20 extra points.
Verification of learning outcomes
The effects of workshop work – the model or map of chosen business process – i.e.

· Order processing, engineering change control, product assembly, product line process, quality assurance, maintenance (manufacturing)

· Invoicing process, risk management process, the billing process (financial)

· Medical assessment process, drug approval process (health)

· Customer onboarding process, credit check process, the risk assessment process (banking)

· Agent billing, trip booking, leave management process, business travel management process (travel)

· Purchasing, invoice reconciliation, account receivable (procurement)

· Cost estimating, cost approval, cost reviewing, product delivery process, product development process, the marketing research process (marketing 7 advertising)

The number of attendance classes also influences the final grade. For every attendance student recives 10 points.

3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	For a grade of 3 student knows and understands/can/is able to:
	For a grade of 4 student knows and understands/can/is able to:
	For a grade of 5 student knows and understands/can/is able to:

	W
	60-75% of the knowledge indicated in the learning outcomes
	76-91% of the knowledge indicated in the learning outcomes
	91-100% of the knowledge indicated in the learning outcomes

	U
	60-75% of the skills indicated in the learning outcomes
	76-91% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes

	K
	60-75% of the skills indicated in the learning outcomes
	76-91% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes


3.7. Literature
Basic:
Materials and presentation prepared by lecturer, students can download these materials from puw.wspa.pl 

Supplementary:
1. Davis R.: Business Process Modeling with ARIS. A Practical Guide. Springer-Verlag, London, 2002
2. Havey, M., Essential Business Process Modeling, O'Reilly Media, 2005.

3. Scheer A-W.: Business Process Excellence. ARIS in Practice. Springer-Verlag, Berlin Heidelberg, 2002

4. van der Aalst, W., van Hee, K., Workflow Management. Models, Methods, and Systems, The MIT Press 2004 

4. Student’s workload – balance of credits (ects)
	Student’s activity
	Student’s workload

	
	ST
	NST
	NST PUW

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	15
	
	

	Classes provided by the study plan
	15
	
	

	Consultation (min. 10% of  hours provided for any form of classes)
	2
	
	

	STUDENT’S OWN WORK
	35
	
	

	Preparation for class, preparation of project work/presentations/etc
	10
	
	

	Preparation for passing the classes
	15
	
	

	TOTAL STUDENT WORKLOAD
	50
	
	

	Credits (ECTS) for a subject
	2
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