
card of course
	Subject name
	Strategies of organizations in international markets


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies/ Part time studies

	1.3. Level of degree
	Master’s degree

	1.4. Profile
	Practical


	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject 
	Monika Kłos


2. General characteristic of the subject
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	2

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	I

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Increase ability to predict and anticipate changes within competitive landscapes 

	C2
	Discover how to leverage growth to strengthen competitive position

	C3
	Gain the frameworks to design and implement the right strategy to unlock value

	C4
	Create a culture that is prepared to drive growth and deal with the unknown


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area(s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the 
learning outcomes 
(symbols)
	Form of teaching 
(mark with a „X”)

	
	
	
	ST
	NST
	NST PUW

	
	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	After completing the subject, student in the range of KNOWLEDGE, know and understand

	W1
	has an in-depth knowledge of complex processes and phenomena, including psychosocial mechanisms, occurring in organizations and the world around them, particular in the field of organisations’ strategies in international markets
	Z2_W01

Z2_W02
	X
	X
	
	
	
	

	W2
	has in-depth knowledge of the best management practices in the areas covered by the study program, particular in the field of organisations’ strategies in international markets
	
	X
	X
	
	
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	has the ability to conduct professional activity in the domestic and foreign dimension, particular in the field of organisations’ strategies in international markets
	Z2_U02 

Z2_U06 

Z2_U07
	X
	X
	
	
	
	

	U2
	is able to critically analyse, interpret and evaluate management phenomena and processes, including financial management, at various scales with the use of analytical, simulation and experimental methods particular in the field of organisations’ strategies in international markets
	
	X
	X
	
	
	
	

	U3
	can formulate design problems, as well as plan and control the implementation of projects and programs, and manage the project portfolio, including with the use of new technologies, particular in the field of organisations’ strategies in international markets
	
	X
	X
	
	
	
	

	After completing the subject, student in the field of SOCIAL COMPETENCES, is able to

	K1
	to think and act independently in an entrepreneurial and creative way
	Z2_K06
	X
	X
	
	
	
	


3.3. Type of classes and number of hours - full time studies (ST), part time studies (NST) 
	Mode 
of study
	Lecture
	Exercises
	Project
	Workshops
	Lab
	Seminar
	Lectorate
	Using distance learning methods and techniques in the form of lecture, sending task, communication, passing test.
	Others
	ECTS

	ST
	15
	15
	
	
	
	
	
	30
	
	2

	NST
	
	
	
	
	
	
	
	
	
	

	NST PUW
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes). Mark (X) how the content will be implemented (classes at the university or classes on the platform conducted using distance learning methods and techniques)
TYPE OF CLASSES: LECTURE
	Lp.
	Content of classes
	Form of teaching 
(mark with a „X”)

	
	
	ST
	NST
	NST PUW

	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	1.
	The concept and motives of internationalization and globalization. Static and process approach to internationalization and globalization
	X
	X
	
	
	
	

	2.
	Basics of formulating global strategies. The advantages and disadvantages of global strategies
	X
	X
	
	
	
	

	3.
	Global competition strategies in the organizational practice of enterprises: cost leadership, product differentiation, concentration, quality, human capital, innovation strategies and other
	X
	X
	
	
	
	

	4.
	Global competition strategies in the organizational practice of enterprises: quality, human capital, innovative strategies
	X
	X
	
	
	
	

	5.
	Product strategy on the international market: standardization, adaptation and innovation strategy, theory of the international product life cycle, brand and packaging on the international market - design practice
	X
	X
	
	
	
	


TYPE OF CLASSES: EXERCISES
	Lp.
	Content of classes
	Form of teaching 
(mark with a „X”)

	
	
	ST
	NST
	NST PUW

	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	1.
	Differences between international, transnational, multi-domestic and global strategy 
	X
	X
	
	
	
	

	2.
	Case study of Coca-Cola strategy
	X
	X
	
	
	
	

	3.
	Case study of Mc Donalds
	X
	X
	
	
	
	

	4.
	Steps for BIS
	X
	X
	
	
	
	

	5.
	Samples of PESTEL and SWOT analysing
	X
	X
	
	
	
	


3.5. Methods of evaluation of learning outcomes (describe the methods of teaching and verification of learning outcomes):
Methods of teaching:

Project: power point presentation, additional material (e-books or e-articles), speech, discussion, task exercising, case study, team work
Methods of verification of learning outcomes:

The condition for passing the course (project) is obtaining the minimum number of 200 points:

60% -75% satisfactory grade (from 120-150 points)

76% -90% good (151-180 points)

91% -100% very good rating (more than 180 points)

Students can get the points by:

1. Participation in classes - 5 points x 5 meetings, 25 points in total

2. Passing the short test after each meeting – 15 points x 5 meetings, 75 points in total

3. Final project  - 100 points –: Preparation of the company's operation strategy on international markets, case study, discussion, team work
3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	For a grade of 3 student knows and understands/can/is able to:
	For a grade of 4 student knows and understands/can/is able to:
	For a grade of 5 student knows and understands/can/is able to:

	W
	60-75% of the knowledge indicated in the learning outcomes
	76-91% of the knowledge indicated in the learning outcomes
	91-100% of the knowledge indicated in the learning outcomes

	U
	60-75% of the skills indicated in the learning outcomes
	76-91% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes

	K
	60-75% of the skills indicated in the learning outcomes
	76-91% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes


3.7. Literature
Basic
· Armstrong Michael, How to be an even better manager : a complete a-z of proven techniques and essential skills

· Klikauer Thomas, Managing people in organizations

· Griffin, Ricky W. Fundamentals of management
Supplementary

· Verbeke, A. (2013). International Business Strategy. Cambridge University Press.
· Marketing and distribution strategies for international organizations, Pattison, John C.; Quelch, John A  this Version is available at: http://hdl.handle.net/10419/139613  

· International Strategy: From Local To Global And Beyond, Michael A. Hitt, Department Of Management, Mays Business School, Texas &M University, College Station, Tx 77843-4221 Dan Li, Department Of Man-agement & Entrepreneurship, Kelley School Of Business, Indiana University, Bloomington, In 47405 Kai Xu Department Of Management, College Of Business, University Of Texas At San Antonio, San Antonio, Texas 78249; Journal Of World Business, In Press, Source:  https://tiny.pl/wwlnl 
· Global Business Strategy: A Systems Approach, Source: https://tiny.pl/wwln8 
· Socio-Cultural Factors And Their Impact On The Performance Of Multinational Companies, source: https://tiny.pl/wwlnb 
4. Student’s workload – balance of credits (ects)
	Student’s activity
	Student’s workload

	
	ST
	NST
	NST PUW

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	30
	
	

	Classes provided by the study plan
	30
	
	

	Consultation (min. 10% of  hours provided for any form of classes)
	3
	
	

	STUDENT’S OWN WORK
	20
	
	

	Preparation for class, preparation of project work/presentations/etc
	10
	
	

	Preparation for passing the classes
	10
	
	

	TOTAL STUDENT WORKLOAD
	50
	
	

	Credits (ECTS) for a subject
	2
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