
card of course
	Subject name
	Process Management


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies/ Part time studies

	1.3. Level of degree
	Master’s degree

	1.4. Profile
	Practical


	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject 
	Monika Kłos


2. General characteristic of the subject
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	4

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	III

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	To familiarize students with the issues of process management, from the moment of its formation, through analysis and diagnosis, to design and change

	C2
	Practical application of the learned knowledge in practical tasks related to process management, especially process mapping, identification and standardization of processes


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area(s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the 
learning outcomes 
(symbols)
	Form of teaching 
(mark with a „X”)

	
	
	
	ST
	NST
	NST PUW

	
	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	After completing the subject, student in the range of KNOWLEDGE, know and understand

	W1
	has in-depth knowledge of the best practices in the field of process management
	Z2_W02 

Z2_W04
	X
	X
	
	
	
	

	W2
	has in-depth knowledge enabling recognition and diagnosis and solving problems related to the functions and management processes: planning, organizing, motivating, control and coordination of process management
	
	X
	X
	
	
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	is able to reach the sources of knowledge in the field of science and scientific disciplines relevant to management, integrate and use them, as well as learn facts about management and finance in the field of process management 
	Z2_U03

Z2_U06
	X
	X
	
	
	
	

	U2
	is able to critically analyse, interpret and evaluate management phenomena and processes, at various scales, using analyt-ical, simulation and experimental meth-ods, especially in relation to the process management 
	
	X
	X
	
	
	
	

	After completing the subject, student in the field of SOCIAL COMPETENCES, is able to

	K1
	initiating and organizing activities for the benefit of the social environment and the public interest, in particular in the field of process management
	Z2_K02 

Z2_K03
	X
	X
	
	
	
	

	K2
	consistent implementation of specific own and organizational goals with awareness of responsibility for decisions made, in particular in the field of process management
	
	X
	X
	
	
	
	


3.3. Type of classes and number of hours - full time studies (ST), part time studies (NST) 
	Mode 
of study
	Lecture
	Exercises
	Project
	Workshops
	Lab
	Seminar
	Lectorate
	Using distance learning methods and techniques in the form of passing test, sending homework and final project.
	Others
	ECTS

	ST
	
	
	20
	
	
	
	
	
	
	2

	NST
	
	
	
	
	
	
	
	
	
	

	NST PUW
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes). Mark (X) how the content will be implemented (classes at the university or classes on the platform conducted using distance learning methods and techniques)
TYPE OF CLASSES: PROJECT
	Lp.
	Content of classes
	Form of teaching 
(mark with a „X”)

	
	
	ST
	NST
	NST PUW

	
	
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform
	Classes at the University
	Classes 
on a platform

	1.
	Process organisation vs. functional organisation
	X
	X
	
	
	
	

	2.
	Process approach in management concepts (Lean Management, reengineering, outsourcing)
	X
	X
	
	
	
	

	3.
	Methodology of implementing the process approach - process mapping, identification and standardization of processes
	X
	X
	
	
	
	

	4.
	Implementation of the process model in the light of ISO standards
	X
	X
	
	
	
	

	5.
	Test for checking the knowledge and project preparation
	X
	X
	
	
	
	


3.5. Methods of evaluation of learning outcomes (describe the methods of teaching and verification of learning outcomes):
Methods of teaching:

Project: power point presentation, additional material (e-books or e-articles), speech, discussion, task exercising, case study

Methods of verification of learning outcomes:

The condition for passing the course (project) is obtaining the minimum number of 200 points:

60% -75% satisfactory grade (from 120-150 points)

76% -90% good (151-180 points)

91% -100% very good rating (more than 180 points)

Students can get the points by:

1. Participation in classes - 5 points x 5 meetings, 25 points in total

2. Passing the short test after each meeting – 15 points x 5 meetings, 75 points in total

3. Final project  - 100 points – chosen from map of the process or flow chart of the process
3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	For a grade of 3 student knows and understands/can/is able to:
	For a grade of 4 student knows and understands/can/is able to:
	For a grade of 5 student knows and understands/can/is able to:

	W
	60-75% of the knowledge indicated in the learning outcomes
	76-91% of the knowledge indicated in the learning outcomes
	91-100% of the knowledge indicated in the learning outcomes

	U
	60-75% of the skills indicated in the learning outcomes
	76-91% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes

	K
	60-75% of the skills indicated in the learning outcomes
	76-91% of the skills indicated in the learning outcomes
	91-100% of the skills indicated in the learning outcomes


3.7. Literature
Basic
· Skrzypek Elżbieta, Zarządzanie procesami w przedsiębiorstwie, Warszawa 2010, 
· Armstrong Michael, How to be an even better manager : a complete a-z of proven techniques and essential skills

· Klikauer Thomas, Managing people in organizations

· Griffin, Ricky W. Fundamentals of management
Supplementary:
· vom Brocke Jan, Rosemann Michael (editors) Handbbook on Business Process Management 2, Strategic Alignment, Governance, People and Culture 2nd Edition , Springer 2015 source: https://tinyurl.com/2vudp2v6
· Kirchmer Mathias, Franz Peter, The process of Process Management. Strategy Execution in a digital world., BPM-D Paper – Philadelhia, London, 2015, source: https://tinyurl.com/3fkh4szs 

· Brandall Benjamin, Henshall Adam, The Complete Guide to Business Process Management, process.st, source: https://tinyurl.com/mw3nshxd 
· Davis Rob, Processes in Practise, A BPTrends Column, October 2010, source: https://tinyurl.com/4ruxphmr 
· Dumas Marlon, La Rosa Marcello, Mendling Jan, Reijers Hajo.A., Fundamentals of Business Process Management, Springer 2013, source: https://tinyurl.com/28fzzz54 

· Smart P.A, Maddern H., Maull R.S., UNDERSTANDING BUSINESS PROCESS MANAGEMENT: Implications for theory and practicem  University of Exeter, source: https://tinyurl.com/2a4ejyj5 

· Weske Mathias, Business Process Management Concepts, Languages, Architectures, Second Edition, Springer 2012, source: https://tinyurl.com/2p85v65f 

· Jeston John, Nelis Johan, Business Process Management Practical Guidelines to Successful Implementations, ELSEVIER, BH 2006, source: https://tinyurl.com/26zs5x3r 

· Fleischmann Albert, Schidt Werner, Stary Christian, Obermeier Stefan, Borger Egon, Subject-Oriented Business Process Management, Springer, 2012, source: https://tinyurl.com/2wvzpkau 

· Underdahl Brian,  Business Process Management For Dummies, IBM Limited Edition, 
source: https://tinyurl.com/4y52z2h3 
· Panagacos Theodore, The Ultimate Guide to Business Process Management, source: https://tinyurl.com/mrjdjcxj 

4. Student’s workload – balance of credits (ects)
	Student’s activity
	Student’s workload

	
	ST
	NST
	NST PUW

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	35
	
	

	Classes provided by the study plan
	35
	
	


	Consultation (min. 10% of  hours provided for any form of classes)
	4
	
	

	STUDENT’S OWN WORK
	65
	
	

	Preparation for class, preparation of project work/presentations/etc
	30
	
	

	Preparation for passing the classes
	35
	
	

	TOTAL STUDENT WORKLOAD
	100
	
	

	Credits (ECTS) for a subject
	4
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