
Card of course
	Subject name


	Business model project


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies

	1.3. Level of degree
	Undergraduate

	1.4. Profile
	Practical


	1.5. Speciality
	For all specialities

	1.6. Lecturer responsible for the subject
	PhD eng. Tomasz Żminda


2. general characteristics of course
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	1

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	VI semester

	2.5. Criterion for selection of listeners
	none


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Introducing students to the essence of a business model

	C2
	Teaching students to develop a business model

	C3
	Promoting an entrepreneurial mindset among students


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	describe the essence of the business model 
	Z1_W10
Z1_W04

Z1_W02

	After completing the subject, student in the range of SKILLS, can

	U1
	identify and analyze main components of the business model 
	Z1_U03
Z1_U08

Z1_U09

	U2
	project the business model for sturt-up
	Z1_U03
Z1_U08

Z1_U09

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	Promote eneterprenurial mindset
	Z1_K02
Z1_K06


3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	
	
	8
	
	
	
	
	
	
	1

	NST
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)
TYPE OF LECTURES: project
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Introduction to business model project. Essence of the business model, components ot the business model
	X
	
	
	

	2.
	The business model and the company's strategy
	X
	
	
	

	3.
	Determinants of choosing a business model
	X
	
	
	

	4.
	Marketing plan
	X
	
	
	

	5.
	Competitor data collection plan
	X
	
	
	

	6.
	Distribution Channel Assessment
	X
	
	
	

	7.
	Operational Plan
	X
	
	
	

	8.
	Management & Organization of the business project
	X
	
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others


	W1
	
	
	X
	
	
	
	
	

	U1
	
	
	X
	
	
	
	
	

	U2
	
	
	X
	
	
	
	
	

	K1
	
	
	X
	
	
	
	
	


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W1
	describes the essence of the business model sufficiently 
	Describes well the essence of the business model and its components
	describes the essence of the business plan very good and knows all components, understand the relations between the strategy and business model of the company

	U1
	Can identify key components of the business model 
	Can identify the components of the business model and analyse corectly some of them
	Can identify the components of the business model and analyse corectly all of them

	U2
	Can project correctly some components of business model for selected sturt-up
	Can project correctly most components of business model for selected sturt-up
	Can project correctly all components of business model for selected sturt-up

	K1
	appreciates the entrepreneurial attitude, and see its importance
	is ready to promote an entrepreneurial attitude among others
	exhibits creativity in business model creation, is ready to promote an entrepreneurial attitude among others


3.7. Literature
Basics
1. Osterwalder A., Yves Pigneur, Business Model Generation, John Wiley & Sons, 2010.
2. Template for business plan, https://www.score.org/resource/business-plan-template-startup-business
Supplementary 
3. Volberda H.W., Reinventing Business Models, Oxford University Press, 2017, .
4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	8
	

	Participation in lectures
	8
	

	Consultation (min. 10% of  hours provided for any form of classes)
	1
	

	STUDENT'S OWN WORK
	17
	

	Independent study on the subject of lectures and completion of homework
	-
	

	Self-preparation for other classes than lecture (project etc.)
	17
	

	Preparation for evaluation
	-
	

	Preparation for evaluation and passing an exam
	-
	

	TOTAL STUDENT WORKLOAD
	25
	

	Credits (ECTS) for a subject
	1
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