
Card of course
	Subject name


	Managerial competencies  (workshops)


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies / Part time studies

	1.3. Level of degree
	First degree studies

	1.4. Profile
	Practical


	1.5. Speciality
	- 

	1.6. Lecturer responsible for the subject
	Monika Kłos


2. general characteristics of course
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	3

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	II

	2.5. Criterion for selection of listeners
	- 


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Knows the definition of management and manager

	C2
	Knows the managerial skills, competencies, tasks and characteristic

	C3
	Understand the competencies used in management, why these are so important

	C4
	Asses students current competency levels


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	has knowledge about the qualifications of managers and the organizational tasks they face. Knows the main qualification and is able to interpret them which of them are the most important in different cases and situation.
	Z1_W02

	W2
	has knowledge of the structures, processes occurring in organizations and their environment and the relations between them, as well as about the causes, course, scale and consequences of managerial discompetiencies
	Z1_W04

	After completing the subject, student in the range of SKILLS, can

	U1
	can recognize, describe, analyse and interpret process in management (e.g. financial. personnel. organizational, technological, natural, confrontation. workplace violence. crisis of malevolence), arising in the organization's environment and having an impact on its functioning, uses at the same time the theoretical knowledge in the field of management
	Z1_U01

	U2
	is able to interpret, describe and analyse management processes inside - and inter-organizational, using the theoretical knowledge in the field of management and disciplines related to crisis management
	Z1_U02

	U3
	is able to interpret and perform managerial functions in the organization at the basic level, based on theoretical knowledge and skills acquired during professional practice
	Z1_U07

	U4
	is able to independently prepare an action plan leading to the implementation of organizational and professional goals
	Z1_U08

	U5 
	is able to plan and organize individual and team work as well as actively and creatively cooperate in a group, assuming specific roles and using the skills of creative thinking and action, constructive conflict resolution and the use of effective communication methods
	Z1_U14

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	is ready to critically evaluate the results of own work, understands the importance of knowledge in management, in the event of difficulties, is able to recognize a problem, look for a solution on the Internet or ask an expert about the possibilities of solving a problem encountered while editing and processing a database.
	Z1_K01

	K2
	is able to think and act in a logical and creative manner, is able to apply the acquired knowledge and practical skills in management issues.
	Z1_K02

	K3
	can define priorities in management issues and identify and resolve dilemmas related to management of his own and a team
	Z1_K03


3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(for students who has no possibility to take physical part in laboratory)*
	Others
	ECTS

	ST
	
	
	
	30
	
	
	
	30
	
	3

	NST
	
	
	
	
	-
	
	
	
	
	-


*for students who has no possibility to take physical part in laboratory – the lab is provided in hybrid way – firstly – through BigBlueButton,
3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)
TYPE OF CLASSES: WORKSHOP
	Lp.
	Content of classes
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Top managerial competencies - admission to the workshops
	x
	x
	N/A
	N/A

	2.
	Teamwork competency
	x
	x
	N/A
	N/A

	3.
	Communication competency
	x
	x
	N/A
	N/A

	4.
	Planning and administration competency
	x
	x
	N/A
	N/A

	5
	Strategic Action Competency
	x
	x
	N/A
	N/A

	6
	Self-management competency 
	x
	x
	N/A
	N/A

	7
	Leading and controlling; Mentoring
	x
	x
	N/A
	N/A

	8
	Global Awareness Competency
	x
	x
	N/A
	N/A

	9
	Developing managerial competences
	x
	x
	N/A
	N/A

	10
	Stress Management and Employee Counselling

Short test for checking knowledge
	x
	x
	N/A
	N/A


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others



	W1
	
	
	
	x
	
	
	x
	

	W2
	
	
	
	x
	
	
	x
	

	U1
	
	
	
	x
	
	
	x
	

	U2
	
	
	
	x
	
	
	x
	

	U3
	
	
	
	x
	
	
	x
	

	U4
	
	
	
	x
	x
	
	x
	

	U5
	
	
	
	x
	x
	
	x
	

	K1
	
	
	
	x
	
	
	x
	

	K2
	
	
	
	x
	
	
	x
	

	K3
	
	
	
	x
	
	
	x
	


3.6. Criteria for assessing the achieved learning outcomes
Workshop:

Conducting classes:

• Giving students the topics of classes,

• Each class will start with a short introduction, basic concepts and information on selected topics,

• Presentation of the purpose of workshop and tasks as well as the expected manner of their implementation

• Students' independent work on preparing the crisis communication plan and short information about crisis for media with the use of Internet resources, as well as consultations and corrections

Verification of learning outcomes:

• Active participation in classes,

• The effects of workshop work, including the completion of one of the final tasks during the penultimate meeting

• The number of attendance classes also influences the final grade. Students with over 60% attendance and after completing all tasks in the last class, a very good grade, for a good grade, the student must attend at least 40% and all assigned exercises and tasks during the workshop, in which he did not participate and after completing the last classes of test and checking the results. To pass or mark a satisfactory presence in 20% of classes and to pass test tasks during the last workshop.

	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W1
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%
To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%
To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	W2
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	W3
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	U1
	can reach the sources of knowledge about the managerial competencies

	can reach the sources of knowledge about the managerial competencies and interpret them
	can reach the sources of knowledge about the managerial competencies and interpret them, knows their own deficit as a manage and wish to improve them



	U2
	can reach the sources of knowledge about the managerial competencies

	can reach the sources of knowledge about the managerial competencies and interpret them
	can reach the sources of knowledge about the managerial competencies and interpret them, knows their own deficit as a manage and wish to improve them



	U3
	can reach the sources of knowledge about the managerial competencies

	can reach the sources of knowledge about the managerial competencies and interpret them
	can reach the sources of knowledge about the managerial competencies and interpret them, knows their own deficit as a manage and wish to improve them



	U4
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	U5
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	K1
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	K2
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions

	K3
	Pass the final test at least at 50%. To receive a grade 3, students had to be present at least 40% of classes, and participate in the discussion 
	Pass the final test at least at 70%

To receive a grade 4, students had to be present at least 60% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions
	Past the final test score more than 70%

To receive a grade 5, students had to be present at least 80% of classes, and actively participate in the discussion, conclude and propose possible scenarios of case studies solutions


3.7. Literature
Basics
Materials and presentation prepared by lecturer, students can download these materials from puw.wspa.pl 
Supplementary 
Mid-Level Manager Competency Development Guide, LeadingAge centre for applied research, source: https://www.leadingage.org/sites/default/files/Mid-Level%20Manager%20Competency%20Development%20Guide_Final_0.pdf 

4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	30
	

	Participation in workshop
	30
	

	Consultation (min. 10% of  hours provided for any form of classes)
	3
	

	STUDENT'S OWN WORK
	45
	

	Independent study on the subject of lectures and completion of homework
	30
	

	Self-preparation for other classes than lecture (project etc.)
	10
	

	Preparation for evaluation and passing an exam
	5
	

	TOTAL STUDENT WORKLOAD
	75
	

	Credits (ECTS) for a subject
	3
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