
Card of course
	Subject name


	Project Management  


1.  Location of the subject in the system of studies
	1.1. Programme
	Management 

	1.2. Mode of study
	Full time studies / Part time studies

	1.3. Level of degree
	1st degree (Bachelor’s)

	1.4. Profile
	Practical


	1.6. Speciality
	-

	1.7. Lecturer responsible for the subject
	Mgr Jacek Lis


2. general characteristics of course
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	3

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	3

	2.5. Criterion for selection of listeners
	None


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	To familiarize students with the concept of working with the use of project approach / Zapoznanie studentów z koncepcją realizacji działań w kategoriach projektu 

	C2
	To familiarise students with different methodologies of project management / Zapoznanie studentów z różnymi motodykami projektowymi

	C3
	To familiarize students with stages of project realization / Zapoznanie studentów z kolejnymi krokami realizacji projektu

	C4
	To teach students how to create schedules, dividing work into work packages, budget creation, resources planning / Nauczenie studentów w jaki sposób towrzyć harmonogram projektu, dzielić pracę merytoryczną na pakiety zadaniowe, tworzyć budżet, planować zasoby


3.2. Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	Distinguish the differences between standard activity of an organization and project work
	Z1_W01

	W2
	Plan entire project from the initialization phase up until official closure of the project
	Z1_W10

	W3
	Implement activities in accordance with planned project in order to accomplish settled goals and implement positive change in the environment that was originally settled 
	Z1_W11

	After completing the subject, student in the range of SKILLS, can

	U1
	Diagnose problem situations in organization/ the surroundings of the organization and develop solutions which will be a respond to them (finds solutions that will minimize negative effects of the problem)
	Z1_U03
Z1_U10

	U2
	Plan project idea, develop goals in accordance with SMART rule and divide the work within the project into logically interconnected units (work packages), is aware of resources needed to implement plans into action
	Z1_U08

Z1_U14

	U3
	Operate with specialist documentation (call for proposals, reports, statistics) in order to plan and prepare project activities 
	Z1_U06

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	Creatively propose solutions to diagnosed problems and propose innovative ways of minimizing negative situations diagnosed in the field
	Z1_K02

	K2
	Develop project idea, create solutions and implement planned actions into life (taking into account formal and law regulations)
	Z1_K04


3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	
	
	30
	
	
	
	
	
	
	3

	NST
	
	
	15
	
	
	
	
	
	
	3


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship) TYPE OF LECTURES: PROJECT
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Project – main definitions
	X
	
	
	

	2.
	Main methodologies of project management
	X
	
	
	

	3.
	Project initialization (ideas, target groups, problem analysis, goals creation, project team)
	X
	
	
	

	4.
	Project planning (Gantt chart, work packages, resource allocation, budget creation, indicators, risk in project)
	X
	
	
	

	5.
	Project implementation (promotion and dissemination, monitoring and evaluation, closing the project)
	X
	
	
	

	6.
	Preparation of own ideas of project – filling in project fiche, project application form
	X
	
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others



	W
	
	
	X
	
	
	
	
	

	U
	
	
	X
	
	
	
	
	

	K
	
	
	X
	
	
	
	
	


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W
	Knows key terms related to project management such as: different PM methodologies, project team, project budget, Gantt chart, goals creation, SMART rule, resource allocation, indicators, promotion and dissemination, evaluation on a basic level
	Knows key terms related to project management such as: different PM methodologies, project team, project budget, Gantt chart, goals creation, SMART rule, resource allocation, indicators, promotion and dissemination, evaluation on a good level
	Knows key terms related to project management such as: different PM methodologies, project team, project budget, Gantt chart, goals creation, SMART rule, resource allocation, indicators, promotion and dissemination, evaluation on a very good level

	U
	Is able to identify problems in organization/ local surrounding in order to formulate goals of the project, can plan simple project, assign simple tasks to project team, knows how to plan very simple schedule and budget, knows how to promote and disseminate project outputs, can fill in project fiche and application form on a basic level
	Is able to diagnose problems in organization/ local surrounding in order to formulate goals of the project (also with the use of statistical data and specialist reports), can plan more complex project, assign tasks to project team, knows how to plan schedule and budget (divided into work packages and different budgetary categories), knows how to promote and disseminate project outputs, can fill in project fiche and application form with content of a good quality
	Is able to diagnose problems in organization/ local surrounding in order to formulate goals of the project (also with the use of statistical data and specialist reports), can plan complex project with clear distinction into work packages, assign tasks to project team (knows what staff is necessary, plans work to each position in the team), knows how to plan complex schedule and budget (divided into work packages and different budgetary categories), knows how to promote and disseminate project outputs, can monitor risks, his actions lead to successful project closure, can fill in project fiche and application form with very innovative ideas and detailed description 

	K
	Level of creativity of his project proposal is low, can develop project idea only after giving him examples, innovativeness of his actions is rather low, rather follows ideas of others
	Level of creativity of his project proposal is on a satisfactory level, can develop project ideas on his own, innovativeness of his actions is satisfactory (brings new quality to the environment), is able to catch attention of others to his ideas
	Level of creativity of his project proposal is very high (ideas are added value to current state of the art), can develop project ideas on his own, innovativeness of his actions is very high (brings new quality to the environment), is able to catch attention of others to his ideas, takes the role of a leader and delegates tasks to the team. 


3.7. Literature
Basics
Kirsi Hyttinen – Project Management Handbook, 2017

A Guide to the Project Management Body of Knowledge, 2017
https://www.workfront.com/project-management/methodologies/agile 

https://www.projectmanager.com/blog/prince2-methodology 

https://www.visual-paradigm.com/guide/pmbok/what-is-pmbok/  

Supplementary 

4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	30
	15

	Participation in lectures
	30
	15

	Consultation (min. 10% of  hours provided for any form of classes)
	3
	2

	STUDENT'S OWN WORK
	45
	60

	Independent study on the subject of lectures and completion of homework
	10
	15

	Self-preparation for other classes than lecture (project etc.)
	15
	15

	Preparation for evaluation
	10
	15

	Preparation for evaluation and passing an exam
	10
	15

	TOTAL STUDENT WORKLOAD
	75
	75

	Credits (ECTS) for a subject
	3
	3


	Date of last change
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