
Card of course
	Subject name


	Competence management methodology


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies

	1.3. Level of degree
	MA

	1.4. Profile
	Practical




	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject
	Maria Sienko, MA


2. general characteristics of course
	2.1. Connection with a subject group
	Directional/practical

	2.2. Total credits (ECTS)
	2

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	1

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	To understand the difference between knowledge, skill and competence.

	C2
	To understand the importance of competence management in an enterprise and learn different methods for competence management.


3.2. . Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	Has in-depth knowledge concerning the phenomena and processes occurring in organisations 
	Z2_W01

	W2
	Has in- depth  knowledge about best practices within the field of management
	Z2_W02

	W3
	Has in-depth knowledge allowing for recognition, assessment and solving problems connected with functioning and management processes
	Z2_W04

	W4
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	Has entrepreneurial skills 
	Z2_U02

	U2
	Can organise their work as well as work of their peers/subordinates
	Z2_U012

	U3
	Can plan and carry out professional career taking into account continuous professional development of oneself and others
	Z2_U013

	After completing the subject, student in the field of SOCIAL COMPETENCES
	
	
	InzA_W02, InzA_W01

	K1
	Is ready for continuous professional development
	Z2_K01


3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 exercise
(form)
	Others
	ECTS

	ST
	
	
	
	
	
	
	
	15
	
	1

	NST
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)
TYPE OF CLASS: EXERCISES
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	What are competences? What are skills and Knowledge? How to differentiate among them?
	
	2
	
	

	2.
	Getting to know your competences and skills. What are you good at?
	
	2
	
	

	3.
	Good practices – how companies develop their competence framework?
	
	2
	
	

	4.
	Creating a company’s competence framework.
	
	2
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others


	W1
	
	
	
	
	
	
	
	X

	W2
	
	
	
	
	
	
	
	X

	W3
	
	
	
	
	
	
	
	X

	W4
	
	
	
	
	
	
	
	

	U1
	
	
	
	
	
	
	
	X

	U2
	
	
	
	
	
	
	
	X

	U3
	
	
	
	
	
	
	
	X

	K1
	
	
	
	
	
	
	
	X

	K2
	
	
	
	
	
	
	
	

	K3
	
	
	
	
	
	
	
	


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W
	
	
	

	U
	
	
	

	K
	
	
	


3.7. Literature
Basics
Hartikainen, T., 2016, Competence management as a tool to develop new managers
case: Case of company X, Lahti University of Applied Sciences, Lahti
Campbell, V., Hirsh W., 2013,  Talent Management – a four step approach, Institute for Employment Studies, Brighton
4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	15
	

	Participation in lectures
	15
	

	Consultation (min. 10% of  hours provided for any form of classes)
	2
	

	STUDENT'S OWN WORK
	35
	

	Independent study on the subject of lectures and completion of homework
	10
	

	Self-preparation for other classes than lecture (project etc.)
	15
	

	Preparation for evaluation
	5
	

	Preparation for evaluation and passing an exam
	5
	

	TOTAL STUDENT WORKLOAD
	50
	

	Credits (ECTS) for a subject
	2
	


	Date of last change
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	Zmiany zatwierdził
	




