
Card of course
	Subject name


	Process Management


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies 

	1.3. Level of degree
	Masters degree

	1.4. Profile
	Practical


	1.5. Unit running the subject
	M.14

	1.6. Speciality
	-

	1.7. Lecturer responsible for the subject
	mgr inż. Małgorzata Lipczyńska, EMBA


2. general characteristics of course
	2.1. Connection with a subject group
	Process management

	2.2. Total credits (ECTS)
	4

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	III

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Nabycie kompleksowej  teoretycznej i praktycznej wiedzy z zakresu zarządzania procesami.


	C2
	Nabycie kompleksowej wiedzy z zakresu organizacji funkcjonalnej a organizacji procesowej. Zdobycie wiedzy z wybranych aspektów funkcjonowania organizacji procesowych i funkcjonalnych.


	C3
	Nabycie wiedzy z zakresu podejścia procesowego w koncepcjach zarządzania (Lean Management, reeingineering, outsourcing).


	C4
	Uświadomienie potrzeby umiejętności uczenia się przez całe życie oraz rozwoju osobistego.



3.2. . Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	 Ma wiedzę o praktykach stosowanych z zakresu zarządzania dotyczącej organizacji procesowej oraz funkcjonalnej. Ma wiedzę dotyczącą podejścia procesowego w koncepcjach zarządzania (m.in. Lean management, reengineering, outsourcing) oraz podejścia procesowego z zakresu norm ISO.

	Z2_W02
P7S_WG



	W2
	Ma wiedzę dotyczącą map procesów (m.in. rodzajów procesów na mapie procesów oraz zasad ich tworzenia)  oraz wiedzę z podejścia procesowego według norm ISO (istota i ewolucja). 
	Z2_W04
P7S_WG

	After completing the subject, student in the range of SKILLS, can

	U1
	Potrafi docierać do źródeł wiedzy z zakresu zarządzania procesami wykorzystując posiadaną wiedzę teoretyczną z zakresu zarządzania oraz przyswajać wiedzę dotyczącą koncepcji zarządzania oraz metodyki wdrażania podejścia procesowego.
	Z2_U03
P7S_UW


	U2
	Ma umiejętność zarządzania strategicznego oraz kreatywnego uczestniczenia w organizacyjnych procesach podejmowania decyzji (w procesach zarządczych, procesach głównych oraz procesach pomocniczych)
	Z2_U09

P7S_UW


	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	Konsekwentnie realizować określone cele organizacyjne ze świadomością odpowiedzialności za  podejmowane decyzje w kontekście zarządzania procesami oraz zarządzania strategicznego.
	Z2_K03
P7S_KK


3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	15
	
	8
	
	
	
	
	
	
	4


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)
TYPE OF LECTURE: Lecture
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Operations and process management

	
	x
	
	

	2.
	Operations strategy. 
	
	x
	
	

	3.
	Process and functional organization.
	
	x
	
	

	4.
	Process approach in management concept.
	
	x
	
	

	5.
	Product and service innovation.
	
	x
	
	

	6.
	Process design – positioning and analysis.
	
	x
	
	

	7.
	Supply chain management.
	
	x
	
	

	8.
	Implementing the process approach.
	
	x
	
	

	9.
	Lean management.
	
	x
	
	

	10.
	Quality management.
	
	x
	
	

	11.
	Project management.
	
	x
	
	


TYPE OF LECTURES: Project
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Getting to know the basic terminology of process management. Case study. Discussion, group work.
	
	x
	
	

	2.
	Case studies. Process management. Lean management, reengineering, outsourcing. 
	
	x
	
	

	3.
	A case study project by a manager in a production plant.
	
	x
	
	

	4.
	Project management the activity of difining, planning and controlling project.
	
	x
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others eg. Case studies


	W1
	
	x
	x
	x
	x
	
	x
	x

	W2
	
	x
	x
	x
	x
	
	x
	x

	U1
	
	x
	x
	x
	x
	
	x
	x

	K1
	
	x
	x
	x
	x
	
	x
	x


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W
	What is operations management? 
What is the input-output process?
Knows features of the process and functional organization
What factors you consider in deciding upon a process?
Knows the strategic role of product and service innovation.
Knows process approach in management concept.

Knows process mapping, identification and standardization of processes.
Knows quality management- implementation of the process.


	What is process hierarchy?
List and explain features of the process and functional organization.

List process approach in management concept and explain lean  management, reengineering, outsourcing.
Knows how to organize a main tasks in operations strategy.
Knows and explain process mapping, identification and standardization of processes.

Can explain implementation of the processs model in ISO standards.

What is project management and how can project be planned?
	What factors you consider in deciding upon a process management?  Can explain and can use them.
How do operations and processes differ?

List and explain features of the process and functional organization.

Are process layout appropriate?

Know how to plan process design (resources, analysis).
What is process of operations strategy?

How does lean eliminate waste?
How can project be controlled?


	U
	Can write the difference between a market requirements and operations resources view of operations strategy.
Can explain  what is lean operations, reeingineering and outsourcing.
He knows the basic stages of products and service innovation.

	Can explain process hierarchy.
Can give own example of benefits of interactive product and service innovation. 
He can introduce competencies that stand out in the given organizations and plants.
He knows the basic concepts of products, production processes and service quality and can explain them.


	Can explain the key elements of operations improvement.

Can give own example of benefits of interactive product and service innovation and can explain and how does it fit into the idea of a process.
He knows concepts of product, service innovation and service quality and can explain them.
Can explain and give examples of lean operations, reeingineering and outsourcing.
Can explain how operations and processes differ.


	K
	Present your project, use comment to improve projects.
	Present your project, use comment to improve projects.
	Present your project, use comment to improve projects and use comments to expand skills and knowledge in the field of production management.


3.7.Obligatory literature
1. Pająk E., ,,Zarządzanie produkcją. Produkt, technologia, organizacja’’, PWN, 2013.

2. Koźmiński A., Piotrowski W. red. ,,Zarządzanie. Teoria i praktyka’’. PWN, 2013.
  Additional literature
3. Hamrol A., ,,Zarządzanie i inżynieria jakości’’. PWN, 2017.
4. Gitlow H. at el. ,,Six sigma and process improvement’’, Pearson Ed.,  2017.
5. Dumas M., La Rosa M. ,,Fundamentals of Business Process Management’’, Springer,  2018.
6. Alvarez A.R. ,,Managing Business Process Improvement: Navigate The Turbulence and Get to Your Destination’’, 2017
7. Pająk E i in., ,,Zarządzanie produkcją i usługami’’, Polskie Wydawnictwo Ekonomiczne, 2014. 
4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	23
	

	Participation in lectures
	23
	

	Consultation (min. 10% of  hours provided for any form of classes)
	3
	

	STUDENT'S OWN WORK
	77
	

	Independent study on the subject of lectures and completion of homework
	12
	

	Self-preparation for other classes than lecture (project etc.)
	30
	

	Preparation for evaluation
	5
	

	Preparation for evaluation and passing an exam
	30
	

	TOTAL STUDENT WORKLOAD
	100
	

	Credits (ECTS) for a subject
	4
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