
Card of course
	Subject name


	Foundations of management 


1.  Location of the subject in the system of studies
	1.1. Programme
	Management 

	1.2. Mode of study
	Full time studies / Part time studies

	1.3. Level of degree
	1st degree (Bachelor’s)

	1.4. Profile
	Practical


	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject
	Mgr Jacek Lis


2. general characteristics of course
	2.1. Connection with a subject group
	Obligatory 

	2.2. Total credits (ECTS)
	4

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	1

	2.5. Criterion for selection of listeners
	None


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Zdobycie wiedzy i umiejętności w zakresie podstawowych pojęć związanych z zarządzaniem organizacjami / Possesing knowledge and skills in the field of foundations of management of modern organizations 

	C2
	Wzrost wiedzy i świadomości na temat funkcjonowania współczesnych organizacji / Increase of knowledge and awareness on functioning of modern organizations 

	C3
	Zapoznanie się z najważniejszymi procesami zachodzącymi wewnątrz organizacji, poznanie funkcji zarządzania / To familiarise with the most important processes that happen inside the organization, getting to know functions of management 

	C4
	Uświadomienie studentom wyzwań jakie stoją przed nowoczesną organizacją oraz menedżerami / Raising the awareness of students in the field of challenges that modern organization and managers have to face recently 


3.2. . Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	Student knows the history of management and its place in current knowledge
	Z1_W01

	W2
	Student is aware about processes that occur inside the organization, knows the main functions of management and is aware about interconnections between them
	Z1_W04

	W3
	Student is familiar with rules of functioning of employees within the organization, knows about different structures of organization, is aware about task division, working in team and fulfilling professional duties
	Z1_W07

	After completing the subject, student in the range of SKILLS, can

	U1
	Student is aware of processes inside the organization, can name them and interpret them, knows how the environment can impact the functioning of the organization
	Z1_U01 

Z1_U02

	U2
	Student can interpret and fulfill (on a basic level) managerial functions in organization, basing on theoretical knowledge and experience 
	Z1_U07

	U3
	Is able to plan and organize the work of himself as well as the team he belongs to, is able to cooperate within the team, play given roles, think creatively, undertake actions and take the responsibility for them
	Z1_U14

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	Student can think and act in an entrepreneurial and creative manner, is focused on settled goals, is able to make a decision
	Z1_K02

	K2
	Student can prioritize, identify problems connected with assigned tasks and propose creative solutions
	Z1_K03


3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	10
	
	
	10
	
	
	
	
	
	4

	NST
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)
TYPE OF LECTURES: LECTURE
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Organizations (types, resources, size)
	X
	
	
	

	2.
	Management (definitions and characteristics, functions, the process of management)
	X
	
	
	

	3.
	History of management
	X
	
	
	

	4.
	Decision making in organizations
	X
	
	
	

	5.
	Planning in management (types of planning)
	X
	
	
	

	6.
	Elements of structure
	X
	
	
	

	7.
	Leadership
	X
	
	
	

	8.
	Controlling (ways of controlling, types and phases)
	X
	
	
	

	9.
	Cultural differences in management
	X
	
	
	

	10
	Ethics and CSR
	X
	
	
	


TYPE OF LECTURES: WORKSHOPS
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Good management – code of good rules in management
	X
	
	
	

	2.
	Me as a manager (role play)
	X
	
	
	

	3.
	Decision making in practice
	X
	
	
	

	4.
	Organizational structure creation
	X
	
	
	

	5.
	Planning in organization (case study)
	X
	
	
	

	6.
	Leadership and teamwork
	X
	
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others



	W
	
	x
	
	
	
	
	
	

	U
	
	
	
	
	x
	
	
	

	K
	
	
	
	
	x
	
	
	


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W
	Possesses basic knowledge in: key definitions concerning management, knows the history of management, is aware of decision making processes, can name the elements of structure of the company, can name different types of control within the organization, knows basics on cultural differences in management. The level of his knowledge is very basic. 
	Possesses good knowledge in: key definitions concerning management, knows the history of management, is aware of decision making processes, can name and characterize the elements of structure of the company, can name and describe different types of control within the organization, knows basics on cultural differences in management. The level of his knowledge is on a good level.
	Possesses very good knowledge in: key definitions concerning management, knows the history of management, is aware of and can describe decision making processes, can name and characterize the elements of structure of the company, can name and describe different types of control within the organization, knows cultural differences in management and its impact on company functioning. The level of his knowledge is on a very good level.

	U
	Student can: participate in decision making processes, play roles in a team assigned to him, is able to prepare simple structure of a simple organization, follows the instruction given to him by a team leader. His skills are on a basic level.
	Student can: participate in decision making processes, make decisions, analyze solution, play roles in a team assigned to him as well as participates in assigning roles, is able to prepare more complex structure of organization, follows the instruction given to him by a team leader as well as makes own ideas. His skills are on a good level.
	Student participates actively in decision making processes, makes decisions, takes responsibility and is aware of consequences of those decisions, analyze solutions, play roles in a team assigned to him as well as participates in assigning roles, takes the role of a leader in a team, is able to prepare complex structure of organization, name position, describe responsibilities on each. His skills are on a very good level.

	K
	Student possesses entrepreneurial skills on a basic level, does not show much creativity, follows ideas of others,  fulfill assigned tasks
	Student possesses entrepreneurial skills on a good level, shows creative approach, follows ideas of others as well as proposes own solutions,  fulfill assigned tasks and actively participates in task division
	Student possesses entrepreneurial skills on a very good level, is very creative, thinks outside the box, proposes own solutions and ideas, actively participates in task division, undertakes the role of a leader. 


3.7. Literature
Basics
Ricky W. Griffin, Fundamentals of Management, 8th Edition, 2015

Supplementary 
Cross-cultural differences in management, T.I. Kawar, International Journal of Business and Social Science, March 2012
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https://www.investopedia.com/terms/c/corp-social-responsibility.asp 
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https://www.unido.org/our-focus/advancing-economic-competitiveness/competitive-trade-capacities-and-corporate-responsibility/corporate-social-responsibility-market-integration/what-csr 

https://en.wikipedia.org/wiki/Corporate_social_responsibility#Definition 
https://opentextbc.ca/organizationalbehavioropenstax/chapter/cultural-differences/
https://reader.elsevier.com/reader/sd/pii/S1877042814050721?token=EDF190DF0F0C854687CF87F2F81F4F5B27BF756B948CA6401774074EA0C27C24C4C58E9DAE3F964BC3778088FEC1DC71
https://www.robertwalters.cn/hiring/hiring-advice/how-to-manage-cultural-differences.html  http://www.baskent.edu.tr/~ahalici/gvl_dersnotlari/Ch1_12.pdf
https://webcache.googleusercontent.com/search?q=cache:rTuvc9sBe74J:https://www.wounds-uk.com/download/resource/820+&cd=29&hl=pl&ct=clnk&gl=pl&client=firefox-b-d
4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	20
	

	Participation in lectures
	20
	

	Consultation (min. 10% of  hours provided for any form of classes)
	2
	

	STUDENT'S OWN WORK
	80
	

	Independent study on the subject of lectures and completion of homework
	20
	

	Self-preparation for other classes than lecture (project etc.)
	20
	

	Preparation for evaluation
	20
	

	Preparation for evaluation and passing an exam
	20
	

	TOTAL STUDENT WORKLOAD
	100
	

	Credits (ECTS) for a subject
	4
	


	Date of last change
	30.10.2021

	Zmiany wprowadził
	Jacek Lis

	Zmiany zatwierdził
	




