
Card of course
	Subject name


	Decision Making


1.  Location of the subject in the system of studies
	1.1. Programme
	Computer Science

	1.2. Mode of study
	 Part time studies

	1.3. Level of degree
	Masters 

	1.4. Profile
	Practical


	1.5. Speciality
	-

	1.6. Lecturer responsible for the subject
	Marta Komorska PhD


2. general characteristics of course
	2.1. Connection with a subject group
	Basic, practical

	2.2. Total credits (ECTS)
	1

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	Other term

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Practicing recognizing and determining the problem to be solved.

	C2
	Exercise of decision building activities according to 7 steps rational decision - making model.

	C3
	Acquaintance with English-language vocabulary in this field


3.2. . Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1


	Has the knowledge to make managerial decisions, knows and understands the essence and tools of teamwork and issues in the field of integrated management systems
	INF2_W09

	After completing the subject, student in the range of SKILLS, can

	U1

 
	Can organize his / her own work and group work, as well as actively participate in group activities and assume specific roles in it
	INF2_U14

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1


	He is ready to responsibly prepare for his work and to present an active and creative attitude in formulating his own solutions to the problem, taking into account multidirectional economic and social effects.
	INF2_K05


3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	
	
	
	
	
	
	
	
	
	

	NST
	
	
	
	20
	
	
	
	
	
	1


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)
TYPE OF LECTURES:  workshops
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Decision Making - Meaning and Important Concepts.
Identifying the problem.
	
	
	
	4

	2.
	Establishing decision criteria

Weighting decision criteria
	
	
	
	2

	3.
	Generating alternatives and evaluation.

Choosing the best alternative
	
	
	
	4

	4.
	Preparation of implementation the decision and evaluating the decision.
	
	
	
	6

	5.
	Summary of classes.
	
	
	
	4


3.5 Methods of evaluation of learning outcomes (in relation to particular effects).
Completion of the course based on: Class attendance, conversation and vocabulary.
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others



	W1
	X
	
	
	
	
	
	X
	X

	U1
	X
	
	
	
	
	
	X
	X

	K1
	
	
	
	
	
	
	X
	X


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W1
	The student has sufficient knowledge to make management decisions, knows and understands the essence and tools of teamwork and issues in the field of integrated management systems.
	Student posiada dobrą wiedzę z zakresu podejmowania decyzji zarządczych, zna i rozumie istotę i narzędzia pracy zespołowej oraz zagadnienia z zakresu zintegrowanych systemów zarządzania.
	The student has full knowledge of management decision making, knows and understands the essence and tools of teamwork and issues in the field of integrated management systems.

	U1
	At a sufficient level, the student is able to organize his / her own and group work, as well as actively participate in group activities and assume specific roles in them.
	At a good level, the student is able to organize their own and group work, as well as actively participate in group activities and assume specific roles in them.
	At a very good level, the student is able to organize his own and group work, as well as actively participate in group activities and assume specific roles in them.

	K1

	He is sufficiently ready to responsibly prepare for work and to present an active and creative attitude in formulating his own solutions to the problem, taking into account multidirectional economic and social effects.
	He is well prepared for responsible preparation for work and an active and creative approach to formulating his own solutions to the problem, taking into account multidirectional economic and social effects.
	He is very well prepared for responsible preparation for work and an active and creative approach to formulating his own solutions to the problem, taking into account multidirectional economic and social effects.
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4. Decyzje w zarządzaniu, Penc J., Wydawnictwo Profesjonalnej Szkoły Biznesu, Kraków 1996;

5. Techniki decyzjne i organizatorskie, Supernat J., Kolonia Limited, Wrocław 2000.

6. Teoria i praktyka podejmowania decyzji kierowniczych, Czermiński A., TNO, Toruń 2001;
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4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	
	20

	Participation in lectures
	
	20

	Consultation (min. 10% of  hours provided for any form of classes)
	
	10

	STUDENT'S OWN WORK
	
	5

	Independent study on the subject of lectures and completion of homework
	
	1

	Self-preparation for other classes than lecture (project etc.)
	
	1

	Preparation for evaluation
	
	1

	Preparation for evaluation and passing an exam
	
	2

	TOTAL STUDENT WORKLOAD
	
	25

	Credits (ECTS) for a subject
	
	1
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