
Card of course
	Subject name


	Business diagnostics


1.  Location of the subject in the system of studies
	1.1. Programme
	Management

	1.2. Mode of study
	Full time studies 

	1.3. Level of degree
	First cycle studies

	1.4. Profile
	Practical


	1.5. Unit running the subject
	M17

	1.6. Speciality
	-

	1.7. Lecturer responsible for the subject
	mgr inż. Małgorzata Lipczyńska, EMBA


2. general characteristics of course
	2.1. Connection with a subject group
	Business diagnostics

	2.2. Total credits (ECTS)
	2

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	V

	2.5. Criterion for selection of listeners
	-


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Nabycie kompleksowej  teoretycznej i praktycznej wiedzy z zakresu diagnozowania przedsiębiorstw.

	C2
	Nabycie kompleksowej wiedzy z zakresu analizy gospodarczej, zarządzania i diagnozowania strategicznego, metod rozwiązywania problemów organizacyjnych i podejmowania decyzji.

	C3
	Nabycie wiedzy z zakresu analizy strategicznej makrootoczenia, analizowania i usprawniania procesów.

	C4
	Uświadomienie potrzeby umiejętności uczenia się przez całe życie oraz rozwoju osobistego.


3.2. . Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	Zna podstawowe pojęcia, cele i funkcje z zakresu diagnozowania przedsiębiorstwa pomocne podczas procesów podejmowania decyzji.

Zna typowe metody badawcze stosowane w poszczególnych obszarach działalności przedsiębiorstwa i narzędzia wspomagające procesy podejmowania decyzji. 
Ma wiedzę o strukturach, procesach i zjawiskach zachodzących w organizacjach         i ich otoczeniu oraz potrafi prezentować dane ekonomiczne oraz strategiczne przedsiębiorstwa.

	Z1_W03

P6S_WG



	
	
	

	After completing the subject, student in the range of SKILLS, can

	U1
	Potrafi interpretować, opisywać oraz analizować procesy wewnątrz- i międzyorganizacyjne; potrafi analizować strategiczne czynniki makrootoczenia; 
potrafi rozwiązywać problemy organizacyjne i podejmować decyzje;
wykorzystując posiadaną wiedzę teoretyczną z zakresu zarządzania oraz powiązanych z nią dyscyplin 


	Z1_U02

P6S_UW

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	Potrafi identyfikować i rozstrzygać dylematy związane z realizacją określonego przez siebie lub innych zadania. Jest gotów do krytycznej oceny wyników pracy własnej, rozumie znaczenie wiedzy w rozwiązywaniu problemów.
	Z1_K03
PS6_KK, P6S_KO, P6S_KR



3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	15
	
	
	
	
	
	
	
	
	2


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)

TYPE OF LECTURE: Lecture
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Introduction to business diagnostics. Business diagnostics overview.
The business environment.
Industry and competitive conditions.     Industry competitive assessment.

	
	x
	
	

	2.
	Eyesight on: the financial evaluation, 

the operation review, sales and marketing strategy, human resources management,   the technology assessment. 
	
	x
	
	

	3.
	New business opportunities and strategies. 
The start-up process. Buying a business. 

Valuation techniques.
	
	x
	
	

	4.
	Managing growth. Growth and development strategies. Unternational expansion. Business Growth road map.
	
	x
	
	

	5.
	Sources of equity funding.
	
	x
	
	

	6.
	Sources of debts financing
	
	x
	
	

	7.
	Survival strategies. Causes of business failures. 
	
	x
	
	

	8.
	Strategic and business planning.  The strategic business plan.

	
	x
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others eg. Case studies


	W1
	
	x
	
	
	
	
	x
	

	W2
	
	x
	
	
	
	
	x
	

	U1
	
	x
	
	
	
	
	x
	

	K1
	
	x
	
	
	
	
	x
	


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W
	Knows business diagnostics overview and the business environment.

What is the PEST-C analysis? 
Can give key indicators of macroeconomic activity that will impact the business owner. 

Can give The Five-Forces to asses competitive forces within an industry segment.
Can give principles of the Blue Ocean Strategy.

Knows a types of financial statements.

Can give section of marketing diagnosis.  
He knows  DMAIC Aproach.
What factors you consider in deciding new business opportunities and strategies?
Knows business diagnostics overview and the business environment.

	Can give and explain  key indicators of macroeconomic activity that will impact the business owner. 

Can give key success factors to gain a competitive advantage in the industry segment.

Knows key documents and tools making up a comprehensive financial forecast.
Can give and explain section of marketing diagnosis.  

Can give key areas of operations management.
What factors you consider in decid-ing upon the business growth roaad map?  Can explain.

	Can give and explain  Simple Multi-Attribute Rating Technique.

Can give and explain principles of the Blue Ocean Strategy.

Knows how to perform a break-even analysis to understand the relationship between revenue and fixed/variable costs.

Knows and explain nine-step portfolio assessment tool at marketing and sales strategy.

Can give and explain key areas of operations management.

You know what scale-up is and what is growth?


	U
	Can give an example of executive summary.

Knows the survival strategies and causes of business failures.

Knows the tools of the financial evaluation.
Knows new business opportunities and strategies. 


	Can write and explain the structure of the strategic business plan.
Knows and explain  the survival strategies and causes of business failures.

Can write 3 stages of marketing strategy.

Can write and explain  key areas of operations management. 
Can write the key points of quality management in relation to operational management.

	Can give six ways to create an effective business plan and explain it.
Can give an example of the start-up process and can explain and how does it fit into the idea of a process.
Can introduce and explain Human Resources Management that stand out in the organization.
He knows the basic concepts of products, production processes and service quality and can explain them.


	K
	Can identify and resolve dilemmas related to the implementation of a task set by himself or others. Is ready to critically evaluate the results of own work, understands the importance of knowledge in problem solving.
	Can identify and resolve dilemmas related to the implementation of a task set by himself or others. Is ready to critically evaluate the results of own work, understands the importance of knowledge in problem solving.

	Can identify and resolve dilemmas related to the implementation of a task set by himself or others. Is ready to critically evaluate the results of own work, understands the importance of knowledge in problem solving.


3.7.Obligatory literature
1. Pająk E at el., ,,Zarządzanie produkcją i usługami’’, Polskie Wydawnictwo Ekonomiczne, 2014. 
         Additonal literature
2.  Liwowski B. at el., ,,Podstawowe zagadnienia zarządzania produkcją’’, Oficyna a Wolters Kluwers Business, 2007. 

3. Pająk E., ,,Zarządzanie produkcją. Produkt, technologia, organizacja’’, PWN, 2013.
4. Sindi S. Roe M., ,,Strategic Supply Chain Management: The Development of a Diagnostic Model’’ Springer International Publishing AG, 2017.
5. Rosing M. at el.. ,,The complete Business Process Handbook’’, Elsevier, Inc. 2015.
6. Olsen M. at el. ,,Strategic Management in the Hospitality Industry’’, Pearson Education, 2008.
7. Gitlow H.S at el. ,,A guide to Six Sigma and Process Improvement’’, Pearson Education, 2017.
8. Wilson A. at el.  ,,Service Marketing Integrating Customer Across The Firm’’, McGraw-Hill Higher Education, 2012.
4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	15
	

	Participation in lectures
	15
	

	Consultation (min. 10% of  hours provided for any form of classes)
	2
	

	STUDENT'S OWN WORK
	35
	

	Independent study on the subject of lectures and completion of homework
	
	

	Self-preparation for other classes than lecture (project etc.)
	
	

	Preparation for evaluation
	
	

	Preparation for evaluation and passing an exam
	35
	

	TOTAL STUDENT WORKLOAD
	50
	

	Credits (ECTS) for a subject
	2
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