
Card of course
	Subject name


	Information Technology Project Management


1.  Location of the subject in the system of studies
	1.1. Programme
	Computer Science

	1.2. Mode of study
	Full time studies / Part time studies

	1.3. Level of degree
	Bacheor

	1.4. Profile
	Practical


	1.5. Unit running the subject
	Faculty of Economic and Technical Sciences

	1.6. Speciality
	

	1.7. Lecturer responsible for the subject
	Dr Rafał Stęgierski


2. general characteristics of course
	2.1. Connection with a subject group
	

	2.2. Total credits (ECTS)
	2

	2.3. Language of instruction
	English

	2.4. Semesters in which the subject is carried out
	5

	2.5. Criterion for selection of listeners
	


3. Learning outcomes and method of conducting classes
3.1.  Aim of the subject
	Lp.
	Aim of the subject

	
	

	C1
	Knowledge of idea of project management

	C2
	Practical usage of computer aided project systems

	C3
	Knowledge how to define crucial points in project timeline

	C4
	Knowledge of XP with take acount into agile management


3.2. . Learning outcomes, divided into KNOWLEDGE, SKILLS AND COMPETENCIES, with reference to learning outcomes for an area (s) and a field of study
	Lp.
	Description of learning outcomes
	Reference to the learning outcomes

	After completing the subject, student in the range of KNOWLEDGE, can

	W1
	Point out main elements of project in accordance with the principles of its preparation and management
	INF_W06

	After completing the subject, student in the range of SKILLS, can

	U1
	He can manage the it project with project management software with planning of tasks and budgets
	INF_U04

	After completing the subject, student in the field of SOCIAL COMPETENCES, can
	
	
	InzA_W02, InzA_W01

	K1
	Can think and act in an entrepreneurial and creative way.
	INF_K02


3.1. 3.3. Type of classes and number of hours – Full time studies (ST),  Part time studies  (NST)
	Mode of study
	Lecture
	Discussions
	project
	workshops
	Lab
	Seminar
	lectureship
	Additional Online

 ……….
(form)
	Others
	ECTS

	ST
	
	
	
	10
	
	
	
	
	
	

	NST
	
	
	
	
	
	
	
	
	
	


3.4. Curriculum content (separately for each type of classes: (Lecture, Discussions, project
workshops, Lab, Seminar, lectureship)

TYPE OF LECTURES: Lecture
	Lp.
	Content of lectures
	Form of teaching

	
	
	full time studies
	Part time studies

	
	
	CLASSES
	PLATFORM
	CLASSES
	PLATFORM

	1.
	Main aims of project management
	X
	
	
	

	2.
	Preparation of management plantform
	X
	
	
	

	3.
	Working with idea of milestones and task
	X
	
	
	

	4.
	Team management
	X
	
	
	

	5.
	Evaluation of results
	X
	
	
	

	6.
	Planning and controling budgets
	X
	
	
	

	7.
	Documentation of the system.
	X
	
	
	


3.5 Methods of evaluation of learning outcomes (in relation to particular effects)
	Learing outrome
	Form of evaluation

	
	Oral exam
	Written exam
	Project
	Test
	Homework
	Paper

Report
	Discussion
	Others


	W1
	
	
	
	
	
	
	X
	X

	U1
	
	
	X
	
	
	
	X
	

	K1
	
	
	
	
	
	
	X
	


3.6. Criteria for assessing the achieved learning outcomes
	Learning outcome
	Student receiving a grade 3 is able to:
	Student receiving a grade 4 is able to:
	Student receiving a grade 5 is able to:

	W
	Know main aims of management in case of software projects
	Could point out main elements of properly assigned tasks
	Know ideas of management process and its part in comtext of different management models

	U
	Could create and maintain main tasks on management platform
	Is able assign and check proces of it system development
	Can fully controle development proces according project and document progres in management system

	K
	Know how to communicate during development in clear way
	Know the imortance of cooperation participants in project
	Can present ideas of propper management in case of it system development


3.7. Literature
Basics
1. Project Management for Humans: Helping People Get Things Done, Brett Harned, Greg Storey, Deb Aoki, Rosenfeld Media
2. Documentation of OpenProject platform.
Supplementary 

4. Student’s workload – balance of credits (ECTS)
	Activity
	Student workload

	
	Full time studies
	Part time studies

	CONTACT HOURS (activities that require direct participation of an academic teacher)
	12
	

	Participation in lectures
	10
	

	Consultation (min. 10% of  hours provided for any form of classes)
	2
	

	STUDENT'S OWN WORK
	38
	

	Independent study on the subject of lectures and completion of homework
	24
	

	Self-preparation for other classes than lecture (project etc.)
	5
	

	Preparation for evaluation
	5
	

	Preparation for evaluation and passing an exam
	4
	

	TOTAL STUDENT WORKLOAD
	50
	

	Credits (ECTS) for a subject
	2
	


	Date of last change
	

	Zmiany wprowadził
	Rafał Stęgierski

	Zmiany zatwierdził
	




